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MISSION



The Idaho Chapter of HFMA exists to provide quality education,



assist in interpreting and implementing regulations, and to create 



networking opportunities for chapter members and
other 





healthcare professionals.

VALUES

WE BELIEVE:

· That SERVICE to our members is our highest priority.

· In EXCELLENCE in all we do.

· In strong, ENTHUSIASTIC leadership.

· That TEAMWORK is essential in meeting the objectives of HFMA.

· In encouraging INNOVATION.

· In conducting HFMA business with FINANCIAL RESPONSIBILITY.

· In the importance of INDIVIDUALS.

EXTERNAL ASSESSMENT

The Board and Committee Chairs of the Idaho Chapter of HFMA has assessed our past progress, challenged our future direction and are aware of some key impacts on our industry and profession.  As healthcare reform moves from a national level to a more regional or local level, we are driven with the desire to be involved and the hope that we, as a Chapter and as individuals, can have an impact.  We understand the challenges of spiraling healthcare costs and declining reimbursement.  As healthcare financial professionals, we will be needed for our current expertise, as well as for expertise that we have not yet obtained.  We need to broaden our technical and interpersonal skill base.  The Idaho Chapter of HFMA needs to be clear with its strategic direction and its plan to carry us successfully through the future.

In January 2004, the annual chapter survey was carried out by the National HFMA.  The survey was conducted using e-mails sent under the Ron Gleason’s (Chapter President) signature.  59 responses were received during the survey representing a survey response rate of 61%.  The results of this survey are detailed below.
Idaho Survey Results
Idaho Chapter Survey Comments:

Comments on chapter services, especially any services that you are unable to rate as very or extremely satisfied:
· I'd like to see state and regional topics addressed at each meeting.
· Recent educational programs have improved.  I know that this is a difficult job to find good qualified speakers.  I appreciate the hard work everyone puts in.
· Topics covered do not relate directly to my area.
· Due to geographical limitations, I don't have the opportunity to attend a significant amount of the functions.  It has been very difficult to network within this chapter.
· My HFMA membership has been important to my career.  I value the educational opportunities you offer.  The Idaho Chapter has done an excellent job.
· Would also ask that consideration be given to allow sponsors to become more involved within the Chapter structure (board, committees, etc.).
· Most of the topics are for hospital employees, CFOs, CEOs, etc., which they should be.  The topics addressed are very useful for the individuals you represent.
· I have enjoyed my participation in the Idaho Chapter and find the members very friendly.  I appreciate the variety of topics and that the program coordinators include speakers who address patient financial service issues rather than just "accounting topics".
· The Chapter does a great job evenly covering a variety of educational issues facing the financial side of healthcare.
Other topics you would like to see your HFMA chapter address this year.

· Lobbying for change in coverage policies.  Improving consistency of billing rules.
· CFO exchange program that models the national ones offered, especially due to traveling convenience.
· Another Medicare Cost Report session.  Maybe how to prepare for the Medicare Audit. Leadership skills/management skills.  What CFO's or controllers (accountants) need to know about hospital billing.
· Charity care, revenue cycle redesign:  tips on how to actually get started!  What do I need to do first!!!  Make this idiot-proof!  National coverage determinations for lab:  how are other facilities dealing with these?  What software products are others finding useful, etc.  The ABN:  the good, the bad and the ugly!  Break-out sessions for PFS managers to discuss problems all of us are facing.  I always enjoy motivational speakers who can remind me that what I do is important!!!
· I think it would be interesting to see how others calculate settlement liability.
Chart 1:  Percent Satisfied with Chapter Services

Percent ratings:  Extremely Satisfied, Very Satisfied, Satisfied
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Chart 2:  Factor Chosen to Improve HFMA Chapter
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Chart 3:  Percent Interested in Seeing HFMA Chapter Take on Topic in 

Upcoming Year
Percent rating interest: “Extreme or “A Lot of Interest”
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Chart 4:  Percent Interested in Seeing HFMA Chapter Take on Topic in 

Upcoming Year
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Chart 5:  Percent Rating Value Received From/Familiarity With Local Organization

Percent Ratings:  Not Familiar, Some Value, A Lot of Value
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Chart 6:  Time and Length of Program Most Likely to Attend
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CHAPTER GOALS AND OBJECTIVES
1.
Membership


Issue:

The Idaho Chapter’s membership has fluctuated over the last several years between 140 to 150 members.  We began the current year with membership of 149.  Membership as of April 13, 2005 is 152.  Retention of existing and new members is a priority of chapter leaders, as well as consideration of broadening our membership to non-traditional markets (i.e., physician’s clinics, healthcare payors, vendors, employers, and academia).

Strategy:

Member satisfaction and involvement in chapter activities is the key to retention.  Consideration of the educational needs of our members and promoting membership at entities not currently represented will guide our membership efforts in this area.

Goals:

a.
Recognize new members.

b.
Promote networking opportunities.

c.
Continue to develop certification resources and encourage certification.

d. Recognize member involvement in Chapter activities.

e. Utilize the National Chapter Survey results and notify our membership of the results.

f. Focus on retaining current Chapter members.

g. Contact prospective members with program announcements and newsletters.
2.
Education

Issue:


Top quality, affordable programs are the key to the success of the Idaho 
Chapter. Continuing to meet the diverse membership needs will be challenging.


Strategy:

Utilize the results of the Membership Surveys and program evaluations to plan chapter educational programs. 

Goals:

a. Consider joint sponsorship of programs.

b. Evaluate current industry and state issues and trends in developing educational programming.

c. Identify opportunities and topics for regionalized/localized educational programs.

d. Consider adding motivational programs/activities.

3.
Participation


Issue:


We have not always utilized the energies of the broad-based membership to support 
chapter activities; often chapter officers and 
board members have absorbed the 
majority of the responsibilities.

Strategy:

Because member involvement is a key to success for the Idaho Chapter, we will better utilize the talents of our members.  Active committees will be formed and members targeted to take board and committee positions.


Goals:


a.
Maintain active standing committees, emphasize individuals 




training their replacements.

b. Continue to educate the membership on the Founders Award program and certification.

c.
Continue to utilize Chapter members and their organizations as 
educational resources.

4.
Chapter Operations


Issue:


Due to our high level of educational programming, our chapter has always 
experienced financial strength.  Written policies, as needed, guide chapter leaders 
and promote consistency from year to year.

Strategy:
Maintain our Chapter financial strength utilizing sound financial practices.

Goals:

a.
Formalize chapter policies as needed.

b.
Communicate policies.

c.
Create a central repository (via the web) for chapter operations.

d.
Continually monitor cash reserves.

e. Identify sponsors for events and activities.

f. Ensure the Chapter follows all National Charter requirements.

5. 
Chapter Communications

Issue:


Survey results indicate low satisfaction with member communications.


Strategy:


Develop a team to strengthen communication effectiveness.


Goals:

 
a.
Evaluate current member communication vehicles.

b.
Explore new options.

c.
Produce a quality newsletter as a tool for connecting with members with 
meaningful and interesting information. 

6.
Sponsorship
Issue:
Sponsorships provide a financial revenue source as well as meet a public relations need.

Strategy:
Continue to assure success of the Sponsorship Program.

Goals:

a.
Utilize entire Membership to contact potential sponsors.

b.
Continue to find innovative ways to recognize sponsors at the Annual Spring Banquet.

c.
Evaluate our sponsorship levels.

d.
Send personal “thank you” upon receipt of payment and acknowledge sponsors at each meeting.

e.
Establish a sponsorship committee.
f.
Survey vendors to assure that we are meeting their needs.

7.
Quality
Issue:
Quality can never be taken for granted and must be monitored continually.

Strategy:
Continue to measure and report quality through program evaluations, membership surveys, board and committee activities.

Goals:
a.
Continue to utilize the results of the membership assessment, including the written comments, and program evaluations in planning efforts.

b.
Conduct a Strategic Planning Session involving incoming board members and committee chairs.

EXECUTIVE SUMMARY
The Board of Directors for the Idaho Chapter of HFMA is very proud of the continued progress the chapter has made.  Overall, the positive results from the January, 2004 survey gave our chapter leadership the indication that we are producing the overall product that our membership desires.  We attribute this progress to a very active and talented membership as well as our strategic planning efforts.  As individuals we have formed relationships, both personal and professional, which benefit us and our Chapter.  However, this strength, when extended, can be our biggest weakness.  We need to include more members, make new members feel at home, and give our members a reason to participate in HFMA activities.  Keeping our momentum going is not something that chapter leaders take lightly.

As we prepare for a challenging future in health care financial management, our continual goal will be to stay focused on our core mission, communicate clearly, and step forward on all issues that impact our membership.
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