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MISSION



The Idaho Chapter of HFMA exists to provide quality education,



assist in interpreting and implementing regulations
and create 




networking opportunities for chapter members and
other 





healthcare professionals.

VALUES

WE BELIEVE:

· That SERVICE to our members is our highest priority.

· In EXCELLENCE in all we do.

· In strong, ENTHUSIASTIC leadership.

· That TEAMWORK is essential in meeting the objectives of HFMA.

· In encouraging INNOVATION.

· In conducting HFMA business with FINANCIAL RESPONSIBILITY.

· In the importance of INDIVIDUALS.

EXTERNAL ASSESSMENT

The Board and Committee Chairs of the Idaho Chapter of HFMA has assessed our past progress, challenged our future direction and are aware of some key impacts on our industry and profession.  As healthcare reform moves from a national level to a more regional or local level, we are driven with the desire to be involved and the hope that we, as a Chapter and as individuals, can have an impact.  We understand the challenges of spiraling healthcare costs and declining reimbursement.  As healthcare financial professionals, we will be needed for our current expertise, as well as for expertise that we have not yet obtained.  We need to broaden our technical and interpersonal skill base.  The Idaho Chapter of HFMA needs to be clear with its strategic direction and its plan to carry us successfully through the future.

In January 2004, the annual chapter survey was carried out by the National HFMA.  The survey was conducted using e-mails sent under the Ron Gleason’s (Chapter President) signature.  59 responses were received during the survey representing a survey response rate of 61%.  The results of this survey are detailed below.
Idaho Survey Results
Idaho Chapter Survey Comments:

Comments on chapter services, especially any services that you are unable to rate as very or extremely satisfied:
· I'd like to see state and regional topics addressed at each meeting.
· Recent educational programs have improved.  I know that this is a difficult job to find good qualified speakers.  I appreciate the hard work everyone puts in.
· Topics covered do not relate directly to my area.
· Due to geographical limitations, I don't have the opportunity to attend a significant amount of the functions.  It has been very difficult to network within this chapter.
· My HFMA membership has been important to my career.  I value the educational opportunities you offer.  The Idaho Chapter has done an excellent job.
· Would also ask that consideration be given to allow sponsors to become more involved within the Chapter structure (board, committees, etc.).
· Most of the topics are for hospital employees, CFOs, CEOs, etc., which they should be.  The topics addressed are very useful for the individuals you represent.
· I have enjoyed my participation in the Idaho Chapter and find the members very friendly.  I appreciate the variety of topics and that the program coordinators include speakers who address patient financial service issues rather than just "accounting topics".
· The Chapter does a great job evenly covering a variety of educational issues facing the financial side of healthcare.
Other topics you would like to see your HFMA chapter address this year.

· Lobbying for change in coverage policies.  Improving consistency of billing rules.
· CFO exchange program that models the national ones offered, especially due to traveling convenience.
· Another Medicare Cost Report session.  Maybe how to prepare for the Medicare Audit. Leadership skills/management skills.  What CFO's or controllers (accountants) need to know about hospital billing.
· Charity care, revenue cycle redesign:  tips on how to actually get started!  What do I need to do first!!!  Make this idiot-proof!  National coverage determinations for lab:  how are other facilities dealing with these?  What software products are others finding useful, etc.  The ABN:  the good, the bad and the ugly!  Break-out sessions for PFS managers to discuss problems all of us are facing.  I always enjoy motivational speakers who can remind me that what I do is important!!!
· I think it would be interesting to see how others calculate settlement liability.
Chart 1:  Percent Satisfied with Chapter Services

Percent ratings:  Extremely Satisfied, Very Satisfied, Satisfied
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Chart 2:  Factor Chosen to Improve HFMA Chapter
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Chart 3:  Percent Interested in Seeing HFMA Chapter Take on Topic in 

Upcoming Year
Percent rating interest: “Extreme or “A Lot of Interest”
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Chart 4:  Percent Interested in Seeing HFMA Chapter Take on Topic in 

Upcoming Year
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Chart 5:  Percent Rating Value Received From/Familiarity With Local Organization

Percent Ratings:  Not Familiar, Some Value, A Lot of Value
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Chart 6:  Time and Length of Program Most Likely to Attend
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CHAPTER GOALS AND OBJECTIVES
1.
Membership


Issue:

The Idaho Chapter’s membership has fluctuated over the last several years between 120 to 140 members.  We began the current year with membership of 138.  Membership as of March 18, 2004 is 146.  Retention of existing and new members is a priority of chapter leaders, as well as consideration of broadening our membership to non-traditional markets (i.e., physician’s clinics, healthcare payors, vendors, employers, and academia).


Strategy:

Member satisfaction and involvement in chapter activities is the key to retention.  Consideration of the educational needs of our members and promoting membership at entities not currently represented will guide our membership efforts in this area.

Goals:

a
Consider represented entities to determine their HFMA interests and explore ways to help meet them.

b.
Formalize the Mentoring Program for new members; Standardize the new member packet.

c.
Promote networking opportunities.

d.
Continue to develop certification resources and consider incentives to 
encourage certification.

e. Recognize member involvement in Chapter activities.

f. Utilize the National Chapter Survey results and notify our membership of the results.

g. Focus on retaining current Chapter members.

h. Contact non-members with program announcements and newsletters. 

2.
Education

Issue:


Top quality, affordable programs are the key to the success of the Idaho 
Chapter. Continuing to meet the diverse membership needs will be challenging.


Strategy:

Utilize the results of the Membership Surveys and program evaluations to plan chapter educational programs.  Consider involvement of non-traditional markets.


Goals:

a. Consider joint sponsorship of programs.

b. Evaluate current industry and state issues and trends in developing educational programming.

c. Identify opportunities and topics for regionalized/localized educational programs.

3.
Participation


Issue:


We have not always utilized the energies of the broad-based membership to support 
chapter activities; often chapter officers and 
board members have absorbed the 
majority of the responsibilities.

Strategy:

Because member involvement is a key to success for the Idaho Chapter, we will better utilize the talents of our members.  Active committees will be formed and members targeted to take board and committee positions.


Goals:


a.
Maintain active standing committees, emphasize individuals 




training their replacements.

b. Continue to educate the membership on the Founders Award program and certification.

d.
Continue to utilize Chapter members and their organizations as 
educational resources.

4.
Chapter Operations


Issue:


Due to our high level of educational programming, our chapter has always 
experienced a moderate amount of financial success.  Written policies, as needed, 
guide chapter leaders and promote consistency from year to year.

Strategy:
Maintain our Chapter financial strength utilizing sound financial practices.

Goals:

a.
Formalize chapter policies as needed.

b.
Continue to develop and formalize policies for member certification benefits and scholarships.

c.
Continually monitor cash reserves.

d. Identify sponsors for events and activities.

e. Ensure the Chapter follows all National Charter requirements.

5.
Sponsorship
Issue:
Sponsorships provide a financial revenue source as well as meet a public relations need.

Strategy:
Continue to assure success of the Sponsorship Program.

Goals:

a.
Utilize entire Membership to contact potential sponsors.

b.
Continue to find innovative ways to recognize sponsors at the Annual Spring Banquet.

c.
Maintain or increase our sponsorship level.

d.
Send personal “thank you” upon receipt of payment and acknowledge sponsors at each meeting.

e.
Establish a sponsorship committee

6.
Quality
Issue:
Quality can never be taken for granted and must be monitored continually.

Strategy:
Continue to measure and report quality through program evaluations, membership surveys, board and committee activities.

Goals:
a.
Continue to utilize the results of the membership assessment, including the written comments, and program evaluations in planning efforts.

b.
Conduct a Strategic Planning Session involving incoming board members and committee chairs.

EXECUTIVE SUMMARY
The Board of Directors for the Idaho Chapter of HFMA is very proud of the continued progress the chapter has made.  Overall, the positive results from the January, 2004 survey gave our chapter leadership the indication that we are producing the overall product that our membership desires.  We attribute this progress to a very active and talented membership as well as our strategic planning efforts.  As individuals we have formed relationships, both personal and professional, which benefit us and our Chapter.  However, this strength, when extended, can be our biggest weakness.  We need to include more members, make new members feel at home, and give our members a reason to participate in HFMA activities.  Keeping our momentum going is not something that chapter leaders take lightly.

As we prepare for a challenging future in health care financial management, our continual goal will be to stay focused on our core mission, communicate clearly, and step forward on all issues that impact our membership.

Surveys Sent Out      121                                                       

Survey Responses 
15

Response Percentage    12.4%

 IMPORTANCE RATINGS      4  = Very    3 = Important     2 = Somewhat      1 = Not

 LEVEL OF SERVICE RATINGS    4 = Very Good    3 = Good     2 = Fair       1 = Poor

Topic #1- Government Regulation

     Importance Ratings –    Very (13)    Important (2) 

     Service Ratings    -        Very (4)     Good (8)     No Response (3)

· Written comments:  

1- It would help to get more specific information from providers when they are present to make suggestions.

2- Focus on HIPAA business associate relationships and agreements.

3- I am a new member but very interested in this topic.

4- We need more information on Transactions & Code Sets.

5- Maybe we could make a list of codes such as COB and how it affects us and also allow for a networking tool with those of us with specific knowledge.

6- More involvement by Medicare NW (other than Karen Newton) who tend to show up but don’t interact with the group as a whole much on business topics.  Live experiences from CAH hospitals concerning Medicare audits and areas of concern.

7- Split CAH’s for a breakout session.

Topic #2- Financial Management
   IMPORTANCE RATINGS-   Very (10)      Important (3)       Somewhat (2)

   SERVICE RATINGS-      Very Good (5)     Good (7)     No Rating (3)

      Written Comments:

1- Capital or risk management would be helpful as a breakout session.  Case                

Studies are best learning tools but some lectures work depending on subject matter and available time.

2- I like revenue cycle and reimbursement topics.  Case study format.

3- I would like to see more expense management maybe cost report basics.

4- Info on credit policies and write-off policies in a workshop setting would be useful to me.

5- Patient financial, liability insurance coverage/premiums, reimbursement and denial management are the biggest issues.

6- I like case study/workshop combined.  But I would like to see details on case study rather than a consultant telling us what he did at another facility.

7- I have enjoyed the reimbursement topics that have been provided at quarterly                         

Meetings.  I like the mix revenue cycle, reimbursement, and billing issues that have been presented at the meetings.

8- The areas I am primarily interested in are the hospital revenue cycle, 

Specifically patient access, utilization management, observation versus inpatient admissions and denials management.

9- Dealing with denials, sample formats/letters to dispute common denials and 

Stall tactics.  Revenue cycle improvements.

10- I enjoyed the spring conference in Pocatello.  Not that it was in Poky but the 

Subject was wonderful.

11- More hands-on workshop styles would be nice.  Some topics I would like to 

See include denial management, reimbursement issues and capital mgt.

Topic #3- Networking and Interaction

   IMPORTANCE RATINGS-   Very (8)      Important (6)     Somewhat (1)

   SERVICE RATINGS-     Very Good (6)     Good (6)      No Rating (3)

       Written Comments:

1- Idaho is a small chapter to be doing a lot of networking in.  However, it is

Good to hear what other hospitals within the state are doing.

2- Enjoy the networking

3- I think it would be nice if we had Lisa Owens or Steve Skaggs from Deloitte & Touche put on GASB 34 training or set up a program for us to share examples from early implementers.  I just implemented GASB 34 and there were not many examples available to me.

4- Maybe a newcomer program i.e. ways to become involved and meet people.

5- I have enjoyed meeting the other chapter members and developing a knowledge network.

6- The local HFMA I belonged to on the East Coast offered an outstanding opportunity for networking with both provider and payor representatives to share best practices and identify business resources.  I’m sure these networking opportunities are available at Idaho chapter gatherings as well.

(New Member comment)

7- Possibly include more of an open discussion/idea-sharing format in 

Conjunction with some sessions.

8- Would like to see more participation by the payors

Topic #4- Professional Development

   IMPORTANCE RATINGS-    Very (8)     Important (7)

   SERVICE RATINGS-     Very Good (4)     Good (5)       Fair (3)       No Rating (3)

       Written Comments:

1- Updates on new accounting pronouncements, best practice presentations etc.

2- In my opinion, professional development is an integral part of HFMA through CPE and certification opportunities.

3- I would like to see higher quality relationship/personal development presentations than we have had in the past.  The topic is worthwhile but the last two speakers have not presented relevant information on the topic.

4- Good for partial sessions.

5- With tight economic times and scarce travel & education budget dollars, this might be an area the chapter cuts back on for awhile, at least.  Members will attend meat and potatoes sessions where they can take something “measurable” back with them and forego the more “fluffy” sessions.

6- Only a partial day for this topic.  We just seem to have so many pressing issues right now that I would like to put professional development on the back burner.

7- I think more technical type course might be of interest.  An example might when is a good time to send an account to collections, how to evaluate collection agency performance, etc.

8- More career development info.- personal development for partial sessions.

9- Stress management.

10- Still not sure of testing for certification.  I understand we have the study manuals for testing.  How can I access?

11- I like relationship and personal development.  It recognizes that quality people grow and must develop into good leaders.

Topic 5- Input & Involvement
   IMPORTANCE RATINGS-    Very (5)      Important (6)      Somewhat (4)

   SERVICE RATINGS-     Very Good (1)     Good (8)     Fair (2)   No Rating (4)

      Written Comments:

1- Hard to rate.  Hard to get people involved, but I think the chapter does a good  

Job.  Just keep reaching out to group and maybe make personal contact for assistance with one-time projects as a way of getting people started.

2- I would love to be more involved.  We need to have lots of opportunities to 

Include as many people as possible.  (Matt Cox)

3- New member.  I do not have any suggestions to offer at this time until I 

Become more familiar with the Idaho Chapter.  I would always welcome the opportunity to offer suggestions in my area of knowledge.  (No name)

4- I would like to see more information on positions/committees within HFMA.   

More on how to earn Founders points.

5- Assign all new members to a committee.

6- Could we post the meeting schedule for the year (maybe it is out there-just not sure where)

7- I think if you want members involved, you have to ASK them.  Don’t wait for someone to volunteer!

8- Hold a mini planning session/business meeting during one of our meetings and request member feedback verbally rather than only by completion of evaluations.

Topic 6- Location & Social Activities
   IMPORTANCE RATINGS-    Very (6)   Important (6)   Somewhat (3)

   SERVICE RATINGS-   Very Good (5)   Good (4)    Fair (2)   No Rating (4)

      Written Comments:

1- New member.  Social hours usually offer opportunities to network with the 

Other program participants.

2- Chapter has done a good job with this.  Rotating location encourages/allows 

People who are not regulars to attend.  Opening day/night mixer is good way for new people to be brought into the group.

3- I like rotating locations.  It offers opportunities to members from different

Parts of the state to participate.  It would be nice to see the different facilities that are located where the meetings are. 

4- I like rotating locations.  Perhaps Idaho Falls, Twin Falls or Lewiston.

5- Could rotate 1 or 2 meetings a year between a “short” list so that SE and 

Northern Idaho were ensured of a meeting site at least every 2nd or 3rd year.

6- I like rotating locations.  I would prefer meeting to be towards the middle to 

End of month when possible.  The beginning of the month often conflicts with month-end closings.

7- I like the rotating locations, but I think it is necessary to send out agendas early so that if the event is over 3 hours away I can determine if I want to make the trip.

8- I like the mixture of new dates and locations.

9- The chapter has done an excellent job of choosing accessible and entertaining locations for the meetings.

10- I like rotating the spring meeting.  It seems to be fairer.  I like informal social gatherings such as the picnic.

11- Rotating is fair.  Set locations would always put the same responsibilities on the same individuals.  Plus sometimes it is nice to get out of town.  Social activities are important and enables the networking.

Topic #7- Newsletter

   IMPORTANCE RATINGS-     Very (8)      Important (6)    No Rating (1)

   SERVICE RATINGS-         Very Good (7)       Good (6)      No Rating (2)

       Written Comments:

1- Newsletters are a great way to send out information and I always read them.

2- I find the newsletters very informative.

3- I love the newsletter and I read it faithfully.  You should always have a section on upcoming events and HFMA meetings.

4- I like it- informative.

5- I would love to receive the newsletter by e-mail.

6- E-mail is fine

Topic #8- Membership Directory

   IMPORTANCE RATINGS-    Very (12)       Important (2)        No Rating (1)

   SERVICE RATINGS-   Very Good (9)      Good (1)     No Rating (5)

        Written Comments:

1- Can we just have it on a secure website?

2- Very nice directory

3- Add as many new e-mail addresses as possible

4- I refer to it quite a bit.

5- There were (3) who preferred the directory by e-mail, (4) hardcopy and the 

Remaining (8) had no preference.
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