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March 20, 2009

Dear Idaho Chapter HFMA Members and Associates:

Please make plans now to attend our Annual Spring Meeting and Awards/Officer Recognition Dinner to be held Thursday, April 30 and Friday, May 1, 2009, at the Red Lion in Lewiston, Idaho. Please see the enclosed agenda for our outstanding line-up of education for this meeting!  In addition, please plan and leave a little early on Wednesday the 29th and join us for a Jet boat ride deep in to the bowels’ of Hells Canyon—with dinner! 

A block of rooms is being held for Wednesday and Thursday nights for a $85.00 rate.  To place your lodging reservations, call the newly remodeled Red Lion Hotel 1-800-232-6730 or 208-799-1000 or on the web at redlion.com and tell them you are with the ID HFMA group. 

I encourage you to make your reservations early as the room block will expire April,8th!   

To register for the meeting and the Jet Boat Ride, please complete the registration form below and mail it along with payment to our chapter Treasurer, Jennie Pipoly.   Dress is business casual.  I look forward to seeing you all there! If you have questions, you can reach me at (888) 610-5792.

Sincerely,

Idaho Chapter HFMA President Elect/Program Chair
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IDAHO CHAPTER

SPRING MEETING

April 30 & May 1, 2009

Red Lion, Lewiston, Idaho

	Wednesday, April 29

	12:00pm
	Board Meeting--
	

	3:00pm
	Jet Boat Trip and Dinner! 

We will leave the dock located behind the Quality Inn in Clarkston, WA 700 Port Drive, Clarkston, WA 99403 at 3:00 p.m. on April 29.  Members and guests need to arrive at 2:40pm.  They should wear comfortable casual clothes with walking shoes and dress in layers according to the weather conditions.  The trip time is estimated at six hours. The boats are covered. 
 

www.hellscanyontours.com.

 

Bring a guest-- $95.00 which includes the boat ride and the Salmon and Prime Rib dinner.

 
Let Beamers Hells Canyon Tours be an experience of a lifetime. Aboard a US Coast Guard-licensed Beamers jet boat, you'll slice through steep canyon walls and roar through broad, bending curves as you run the riffles and rapids of the Snake River. These exciting and one-of-a-kind adventures are memory makers.
Hells Canyon is bordered by 3 states, 4 rivers and 3 mountain ranges. The sheer force of the canyon's beauty and antiquity reminds us that we are mere visitors to this unparalleled landscape. Keep a watchful eye and you will see some on the true residents - elk, deer, mountain sheep and bald eagles. Unconquered, the land gives us clues to a prior existence - 3000-year-old petroglyphs carved by a long-lost tribe, age-old trails and much more. 

Sponsored by: Outreach Services, QUE Financial, USI. 


	


	Thursday, April 30

	7:30 am
	Continental Breakfast

	8:00 am
	Welcome and Announcements

	8:15 am
	The High Cost of Poor Communication: Building Positive Relationships, Yielding Positive Results

Lisa Goren, Legacy Health System

Healthcare challenges including increased regulations, confusing coverage and complex hospital systems, place relationships and money at stake. The complexity of the industry provides an opportunity to simplify communication. Participants in this session will learn how to deliver tough messages tactfully, stay on point and empathize appropriately. This session will help ensure that interactions always address mutual understanding and lead to meeting shared goals

Objectives:

1. Learn techniques for communicating professionally and effectively.

2. Employ strategies for improving difficult interactions.

3. Communicate in ways that help meet shared goals.
Lisa Goren, Senior Organizational Development Consultant, Legacy Health System. Lisa obtained a bachelor’s degree in Advertising from Michigan State University and a master’s degree in Organizational Communication, from Portland State University.  When not working at Legacy, Lisa teaches communication and leadership courses at Portland State University and Marylhurst University, in addition to being a frequent guest lecturer at professional meetings and conferences.  



	10:15 am
	Break

	10:30 am
	Utilizing Scorecards and Benchmarks Effectively
Tom Murphy, CFO, Weiser Memorial Hospital

The experience of building a scorecard from scratch and the benefits of building one on your own will be discussed. Mr. Murphy will also talk about benchmarking with the help of consultants or purchasing canned products and the pros and cons of this

approach. Lastly he will touch on what he believes are critical components of the successful use of scorecards and benchmarks for improving performance.
Objectives:
Know the resources involved in creating or purchasing scorecards; Learn how measuring outcomes improves performance; Learn the value of accountability.

 

Tom Murphy, CFO, Weiser Memorial Hospital, is working hard to turn around this small critical access hospital. Prior to accepting this position, Mr. Murphy, was the Decision Support Manager for a large regional PPS hospital in Idaho where he developed service line analysis and prepared work

papers for the Medicare and Medicaid cost reports. Prior to returning to Idaho in 2004, he held a variety of positions with Intermountain Healthcare.
 


	Noon
	Lunch (on your own)



	1:15 pm


	Is Your Provider Contract Friend or Foe

Kate Homan and Michele Marcum, St. Alphonsus Regional Medical Center

Have you looked at your payer contracts lately?  What are they doing for you?  What could they be doing for you? This presentation will discuss the administrative expenses we all face due to payer policy and procedures and what we should be doing to protect the hospital from penalties related to nonnegotiated policy changes.   We will talk about ways to enforce contract terms and identify areas in which the payers are not in compliance.  Communication is key between the hospitals contract team, clinical areas and patient accounts.  Come ready to share your ideas on what we should be doing as providers and what your facility has found to be successful.

Objectives:

1. Process Improvements

2. Updated contract language 

3. Ways to enforce contract terms

4. Better Communication

Michele Marcum, CHFP-Managed Care: Currently serving as Contract Specialist for Saint Alphonsus Regional Medical Center and the Advantage Care Network, a Physician-Hospital network wholly owned by Saint Alphonsus.   Previous positions held were Director-Managed Care, Director-Patient Financial Services.  I have served on the board and as an officer in the Idaho Chapter HFMA, HFMA Regional Executive-Region 10 and a member of the HFMA Managed Care Forum.

Kate Homan, is the Patient Accounts Manager at St. Alphonsus Regional Medical Center.  She has been in healthcare for over 18 years.  During her career, she has worked for a major insurance company, managed a physician clinic and worked for several vendors who provide revenue solutions for healthcare providers.  Kate has been a regional and national speaker, specializing in HIPAA.  She is proud to be an active member in the Idaho HFMA chapter and currently serves on the Board. 

	
	

	
	

	2:45 pm
	Break



	3:00 –4:30pm
	Using an Electronic Financial Record in the Revenue Cycle
Jim Jacobs, CareMedic Systems, Inc.
Billing and payment are key elements of patient care, yet most organizations do not have access to longitudinal financial data at the patient level. This presentation will help you understand how to achieve effective, patient-centric views and longitudinal management of a patient’s financial record, and the associated benefits.

Presentation Objectives:

After attending this session, participants will understand the external factors influencing the need to have a patient-centric view of billing information, identify the workflow enhancements created by an electronic financial record, and the key points to include in a project plan to ensure an EFR implementation is successful.
Jim Jacobs

Vice President, Marketing and Sales Operations

Jim Jacobs is a published author and speaker with fifteen years in healthcare technology. Before joining forces with CareMedic in 2006, Jacobs was founder, CEO and President of ActaView Corporation, an Atlanta-based performance management dashboard company, and previously worked for Healtheon, WebMD and Healthdyne. Jacobs has an MBA in Decision Sciences from Georgia State University.


	4:30-5:15 pm
	HFMA Certification & Fellowship Programs

Tom Safley, FHFMA CFO, St. Joseph Regional Medical Center
This session will cover the basics about getting certified by HFMA as a Certified Healthcare Finance Professional and a Fellow in HFMA. We will cover the reasons why you should consider getting certified, what to expect from the certification exams, and how you maintain your certification.

Objectives:

1. Why Become HFMA Certified?

2. The Certification Exams

3. Taking the Exam

4. Preparing for the Exams

5. Maintaining your certification

Tom Safley, FHFMA, MBA, is the Chief Financial Officer at St. Joseph Regional Medical Center in Lewiston. Tom is a former president of the Oregon HFMA chapter, and has been a HFMA member for 23 years. Tom has been certified as a Fellow in HFMA since 1995.



	6:00pm
	Social and Dinner

Come and enjoy a fun filled evening with all our chapter friends and sponsors.  Events include our annual awards and introductions of new officers and board members.  You won't want to miss our special entertainment, they are a site to see!




	Friday, May 1

	7:30am
	Continental Breakfast

	8:00 am
	Welcome and Announcements

	8:15 am
	Linking the pieces to save cash in your Supply Chain Management (SCM)

Steve Febus, CFO & Karen Peterson, Director RMM

Gain practical knowledge on developing a strategic plan to improve supply chain management (SCM). This knowledge will include how to gain understanding on what is happening behind the numbers in terms of costs, contract management, and developing a road map to improve charge capture and reduce costs.

Presentation Objectives:

1. Guide to developing a strategic review of the hospitals SCM

2. Checklist on contract management, vendor analysis, and a guide to establishing a value analysis committee

3. Steps on developing and linking financial performance to organizational goals through excel.
Steve Febus holds a MBA and has 20 years’ experience as an accomplished financial executive. He holds diversified experience in accounting, budgeting, and strategic planning. Karen Peterson, FHFMA holds a BA, Accounting with 20 years experience in the healthcare industry. Her primary emphasis has been in decision support, finance, contracting and supply chain management. 

	10:15 am
	Break



	10:30 – 11:30 am 


	Idaho legislative Update 2009

Steve Millard, Idaho Hospital Association

Wrap of the 2009 legislative session focusing on bills affecting healthcare and a peek forward at 2010. 

Steve joined the Idaho hospital Association in 1975 and became president of the Association in 1991. Previously, he was an assistant administrator at Portneuf Medical Center in Pocatello, when it was known as Bannock Memorial Hospital. He is a graduate of Idaho State University in Pocatello and grew up in the Jerome, Idaho area. He is married with two sons and two step-sons. IN his spare time he enjoys golf, snow skinning, boating, running, and weight lifting.



	11:30-12:30 pm
	Estimating Idaho Medicaid Settlements – When A Wild Guess Just Won’t Do

Luke Zarecor, CPA, Dingus, Zarecor and Associates

Idaho Medicaid settlements can significantly impact a hospital’s bottom line.  Estimating what these settlements will be is a vital and complicated process.  This presentation will the process and tools available to hospitals in making these estimates.

Objectives:

1. An understanding of the Idaho Medicaid Settlement Process for hospitals

2. The skills you need to estimate the Idaho Medicaid settlement for your hospital

Luke Zarecor is a partner with Dingus, Zarecor and Associates.  He serves the financial reporting and reimbursement needs of numerous hospitals throughout Idaho and the western United States.  He has worked extensively with Idaho Hospitals in helping them assess the Idaho Medicaid settlements for the past seven years.
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Registration Form





Please print and return this registration form with your payment by April 15 


Note:  Make your room reservations before April 8th.


No refunds will be made for cancellations within seven days of the event.








Name:____________________________________ Title:________________________________________





Organization/Affiliation:___________________________________________________________________





Address:______________________________________________________________________________





E-mail_________________________________________________





Member of hfma:  Idaho Chapter:  Yes____  No______   Other Chapter____________________














Registration Fee: 





Member $150.00—(Includes Wednesday Jet boat ride/dinner, Breakfast and Dinner Thursday!) __________ 





Non-member $250.00__________(Includes Wednesday Jet boat ride/dinner, Breakfast and Dinner Thursday!) ___________





Jet Boat Ride and Dinner for additional Family Member $ 95.00________





Student $25.00 (Does not include Jet Boat Ride and Dinner $95.00)__________    





Covered by HFMA corporate sponsorship (Does not include Jet Boat Ride and Dinner $95.00)_________





Corporate Sponsorship I am including $95.00 for the Jet Boat Ride and Dinner___________











Make check payable to Idaho Chapter hfma and mail with registration form to:





Kootenai Medical Center


Attn:  Jennie Pipoly


Accounting Department


2003 Lincoln Way


Coeur d’Alene, Idaho 83814


(208) 666-2173


FAX: 208-666-2179




















